Antioch House Manual

Approved by the Pacific Northwest Conference Board of Administration, 10/00 and revised 2/02.

Purposes:

•
To develop urban/ethnic workers and leaders for the Free Methodist church.

•
To enable offspring of urban workers, e.g., pastors and missionaries, to attend Seattle Pacific University.

•
To support and assist (financially and otherwise) urban/ethnic/international students at Seattle Pacific University.

•
To increase enrollment of minority and international students at Seattle Pacific University.

To further these purposes, the Pacific Northwest Conference of the Free Methodist Church will provide residence space free of charge for students at Seattle Pacific University under the conditions of admission listed below.  Seattle Pacific University will accept these students as “on-campus” students, but will not charge them for their residence.

Governance

The Pacific Northwest Conference Cross-Cultural, Urban-Ministry House will be governed by a board of four people.  

Membership of the Board.

Three of the four trustees of the board will be Free Methodist.  The board will represent both Seattle Pacific University and the Pacific Northwest Conference.

Responsibilities of the Board

The board will meet quarterly or as often as they determine to be necessary for the following purposes:

Preserve the mission of the house

Time in each board meeting will be set aside to review the mission of the house and assess events in relationship to that mission.

To pray for the mission of the house

Each trustee as a condition of appointment agrees to pray diligently for the house and its members.

To secure house leadership

The board is responsible for securing appropriate leadership for the house in the form of a Residence Life Coordinator.  The Residence Life Coordinator represents the board, will reside in the house, and will be responsible for the day-to-day implementation of the policies for the house and residents.

To review the current house situation

Assessment

Relationships between Pacific Northwest Conference and Seattle Pacific University

This board is charged with maintaining appropriate relationships between the Pacific Northwest Conference and Seattle Pacific University.  The board will be proactive in communicating the activities of the house in appropriate venues within both sponsoring agencies.

As part of that communication, the board will elect a secretary who will keep minutes and correspondence as the board decides.

House Issues

This board is also responsible for working with the Residence Life Coordinator to respond to problems that may arise among the residents.  Specifically, the board will act as liaison between the resources of the school and conference and the needs of the residents.  They will also work with the Residence Life Coordinator as necessary to insure the smooth running of the house self-governance policy.

Assessment of resources.

The board will feel free to ask appropriate authorities in the Pacific Northwest Conference and Seattle Pacific University for resources, which might enhance the lives of the residents and address issues or concerns raised in the quarterly meetings.

Report from the Residence Life Coordinator

Each quarter the board or its representative will receive a report from the Residence Life Coordinator.  

Admissions Policies

Initial admissions

Part of the role of the board is to secure residents who form a diverse mix of race, ethnic background, age, and gender, along with potential and actual service in cross-cultural and/or urban settings.  Admission criteria include the following:

Admission to Seattle Pacific University
The usual resident will be fully enrolled in a degree program at Seattle Pacific University.  Other applicants may be considered if space allows by petitioning the board.

Academic Progress

Residents will be expected to make progress in a degree or certification program and to maintain the academic expectations of their program.  The board will review the progress of each resident yearly.

Lifestyle expectations

Residents will comply with the expectations in the student handbook of Seattle Pacific University.  The board will review progress of each resident in meeting the high standards of behavior expected annually.

Connection with a Free Methodist Church.

Each resident must participate in the life of a Free Methodist church in the area.

Connection with urban or cross-cultural ministries.

Each resident must come from or be preparing to go to an urban or cross-cultural setting and be committed to continued service.

Leadership

Each resident must show potential for leadership in cross-cultural or urban ministries.

Selection of a mentor.

Each resident must obtain a mentor, preferably from the Free Methodist church in which they participate, who agrees to the responsibilities as outlined below.  Mentors should be selected in consultation with the church pastor and the Resident Life Coordinator.

Living arrangements

Each resident must:


Participate in community.


Honor the diversity of the other residents.


Seek to empower the leadership of the other residents.


Participate wholeheartedly in the self-management of the community.

Admission process.

Each new candidate for residence at Antioch House must obtain an application packet.  All elements of the application must be submitted before it will be considered.  The application elements will consist of at least, a letter of application outlining how the candidate meet the admission criteria and their need for the support; and three references—one from his/her pastor, one from someone who can speak to their service in urban or cross-cultural settings, and one of their choice.

Returning candidates must also complete an application.  Letters of reference will not be required, however, a written reflection on their progress toward the purposes of Antioch House will be included.  At a minimum, residents should focus on the following elements:

a.
His/her involvement with a Free Methodist Church since they moved to Antioch House.  For example, how they have participate in the life of that church, what their involvement has been, what they have learned that helps them prepare to be global/urban leaders in the FMC, plans for next year's involvement, adjustment may need to be made in that relationship, etc 

b.
A phone number of someone who could give us a reference regarding his or her involvement with that particular Free Methodist Church.  A brief description of how they know that person.
c.
Their mentoring relationship, e.g. who is their mentor, why they chose that person, how often they have met, how has the relationship helped them moved forward the goal of developing as an urban/ethnic leader in the FMC.  Will they choose the same mentor if selected as a resident for the next year, why or why not?  What adjustment may need to be made in that relationship? 

Once the board has made final decisions regarding residents for the next year, invitations will be issued.  Once an invitation is issued, a candidate has ten days to respond before the invitation will be withdrawn and someone else will be invited.  Acceptance of the invitation will consist of a letter of acceptance, a $200.00 deposit and proof of health insurance.

Ongoing admissions

Each year at an appropriate time, the board will consider applications for residency in the house for the following year.  Each of the current residents will be asked what his or her plans are.  Outgoing residents will move out of the house within one week of the end of finals.  Additional time may be requested from the Residence Life Coordinator if the permanent residence of the student is overseas.  All outgoing residence must be completely out with all cleaning and repairs completed by the end of August.  While commitments to residents are made a year at a time, students who are not graduating, and who continue to meet admissions requirements will be considered for the next year at their request.

Cleaning Deposit

To confirm commitment to the house, with a letter of acceptance, the resident will present a cleaning deposit of $200.00.  This letter and deposit along with proof of health insurance (see next section will be submitted within ten days of an invitation to join Antioch House, or the next applicant will be invited.  The Pacific Northwest Conference office will hold the deposits.  At the end of each academic year within a week of finals, the residents will prepare each apartment for inspection.  This preparation will include: a careful cleaning and moving all belongings unless special arrangements have been made with board approval.  A board representative will inspect each apartment with the residents.  If it has been cleaned appropriately, there is no damage, and all personal belongings have been removed, the deposits will be returned entirely.  If there has been damage or exceptional cleaning is necessary, an amount of the deposits equal to the expenses will be retained.  Deposits will be retained from appropriate residents as indicated.

Health Insurance

To confirm commitment to the house, with a letter of acceptance, and the $200.00 cleaning deposit, each resident will provide proof of health insurance coverage.  This must be completed each year the resident is readmitted to Antioch House within ten days of receiving an invitation.

The Role of the Mentor

The role of the mentor is key to the development of the resident.  These mentors will be selected and approached by the residents, probably from the Free Methodist congregation in which the residents participate.  Broadly, the role of the mentor is to assist in the development of the leadership potential of the resident.  The mentor seeks to be aware of their resident’s life and to provide assistance as they see opportunity, as the resident requests, and as the Spirit prompts.  Specifically, they are to:


Read the same material the residents read as part of the house responsibilities.


Maintain a weekly personal or phone contact with the resident.  (This could be a meal after church.  Keep in mind that students tend to enjoy being in people’s homes.)


Be aware of long weekends, or short holidays when residents may not be able to go home.  The mentor doesn’t need to invite the resident to his/her home, but would try to find a home where the resident would be joyfully welcomed.


Find out about the resident’s needs and pray, mobilizing larger prayer support as necessary.


Seek to help the resident develop his/her leadership by helping them find appropriate areas of contact and service in their congregation and within the conference at large.


Be a resident’s advocate in as proactive a manner as possible.

The Role of the Residence Life Coordinator

The role of the Residence Life Coordinator is to oversee the day-to-day operations of the house.  He/she will be the representative of the board and the link between the board and the residents.  Their specific duties include but are not limited to:


Communication with the board through the board’s quarterly meetings and at other times as needed.


Facilitation of the weekly self-governance meetings including communication of the meeting results.


Assist the residents in selecting an appropriate service project.


Facilitate appropriate group reading/discussion projects as time and resources permit.


Coordinate the weekly meeting times facilitating meal preparation, guest lists, and discussion times.  The coordinator will also provide oversight, but not directly run, the self-governance activities of the residents.


Making appropriate daily/weekly contact with each resident.


Be aware of the needs of the residents including their academic needs, the non-school activities they pursue, their relationship with their mentors, etc.


Engage in regular prayer for each resident and mobilize larger prayer support as appropriate.

Internal Governance

The following policies are offered in an effort to serve the purposes of the house.  The self-management model places responsibility on the residents and Residence Life Coordinator along with the approval of the governing board for making, agreeing to, abiding by, and enforcing the rules that will govern the house.  Specifically, the purposes of the self-governing policies are to allow residents to take ownership in the day-to-day operations of the house, have a voice in the system in which they have chosen to live, work, and to expand their knowledge of urban and cross-cultural ministry.

House Meetings

Residents and the Residence Life Coordinator will attend a weekly house meeting.  Meetings will be held in conjunction with a meal and ministry outreach program and/or a presentation organized by the Residence Life Coordinator.


he day and time of the meeting will be set quarterly be the residents and the Residence Life Coordinator.

· House meetings will be run by a house manager elected as specified below.

The Residence Life Coordinator will oversee, but not directly run each meeting.


Agenda items may include but shall not be limited to:

O
Praise/Prayer requests—followed by prayer.

O
Setting of the agenda.  All residents and Residence Life Coordinator may add items to any part of the agenda.  

O
Problems and Solutions:  items of concern; items not resolved during the week; suggestions and improvements to established rules and limits; and/or household structure.

O
Review of past and present consequences.

O
Elections of manager and household jobs and chores.

O
Adjournment. 


Basic rules of respect and cooperation will be used.  (e.g. obtain recognition from the house manager before speaking, taking turns, working to insure an atmosphere of helpfulness, etc.)


on items requiring a vote, each resident will have one vote.  The house manager will clearly state the motion, make sure that some support is in the group, work to make sure that all members have opportunity to share their point of view if they desire, and then call for the vote.

Communication

The Residence Life Coordinator will take steps to communicate clearly decisions and changes in procedures from each meeting.  All residents will be held accountable for rules and changes made at each meeting regardless of attendance.

“Dating” Relationships

Antioch House seeks to provide Christian community and focus on development of leadership.  Dating relationships impact the community and its ability to fulfill this primary function.  Therefore members of the house will agree not to “date” other members of Antioch House.

In the case of students invited to live at Antioch House who are already in a dating relationship, candidates will make a choice between putting the relationship on hold while both live in Antioch House or choosing which of them will live in Antioch House and which will find residence elsewhere.

In the case where dating relationships are established with someone outside Antioch House, the resident must realize that as a leader, he/she is held to a higher standard of behavior.  Specifically, the resident must strive to avoid even the appearance of evil and be willing to accept accountability from the other members of the house as mediated by the Residence Life Coordinator.  The key to this accountability is honesty among all members of Antioch House and the Residence Life Coordinator.

Furthermore, there are several specific guidelines that will be followed:

· No one is to be alone in the apartment with a member of the opposite sex.

· No one is to be alone in a bedroom with a member of the opposite sex with the door closed.

Elections

During the weekly meeting, a house manager will be elected from the residents for the following one or two-week period or period selected by the group.  Nominations and group vote will determine the manager.  Managers may serve for a maximum of four weeks with a required two-week break between terms.  It is expected that all residents will take a turn at being manager sometime during the year.

The house manager will be responsible for making sure the house runs smoothly between house meetings.  They make sure that chores and household duties are completed as assigned.  They enforce house rules and intervene with the established consequences when necessary.  They make sure that residents are aware of changes in schedules or routines.  Finally, they communicate all changes, consequences/interventions with the Residence Life Coordinator.

Any rule listed and created for the house is in addition to the Community Standards and Policies established by Seattle Pacific University and stated in the Student Handbook.
Establishing Rules and Guidelines

Each year the establishment of house rules and consequences will be the main purpose of the first three house meetings.  Rules and consequences will need to be established regarding the following:


Hours of the house (entertaining, study hours, quiet hours, curfew, etc.).


Devotional/Study times.


Sharing of resources (books, clothing, etc.).


Household chores (dishes, bathrooms common areas, etc.).


Cooking responsibilities.


Overnight guests.


Missed meetings.


Division of space and specification of personal space.


Nights out.


Communication.


Sharing of bathroom space.

· Monitoring of dating relationships.

Service

Each year, the residents of the house with the guidance of the Residence Life Coordinator and approval of the board will select one or more projects, which will be of service to the urban cross-cultural community in Seattle, or the Seattle Pacific University community.  These projects may highlight cross-cultural ministries, urban ministries, missions, specific outreach projects to the city, etc.  The purposes of these projects are as follows:  to further the kingdom of God, to provide opportunities for residents to exercise and develop their leadership potential, and/or to share the mission of the house with the conference or university communities.

These service projects are to be developed by the residents and the Residence Life Coordinator.  They should be of manageable scale and not detract from the primary purpose of the residents, which is academic in nature.

